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Message trom the Minister 


I am pleased to introduce Public Works and Government Services Canada’s 


(PWGSC) fourth Sustainable Development Strategy. 


One of my department’s overarching priorities is to demonstrate leadership 
in efforts to conserve and protect the environment. PWGSC is therefore 
working hard to ensure that environmental considerations are integrated 
into the day-to-day operations of government. As the provider of common, 
central and shared services, we are uniquely positioned to do so. 


In this Sustainable Development Strategy, PWGSC stresses goals that are 
fully integrated within a common federal framework to position our efforts 
in a strategic, coordinated fashion that will drive government-wide progress 
and ensure stronger accountability through a common reporting framework. 


Due to our large and varied portfolio, we can make a significant contribution 
to the development of and support for a more sustainable and healthy environment, while pursuing cost-saving 
opportunities. These two priorities—value creation and greening operations—can be mutually reinforcing, 
since improving resource efficiency, reducing waste, and cutting energy and emissions can also produce 

cost savings. Through the commitments in this Sustainable Development Strategy, PWGSC leverages our 
expertise and experience to help make the Government of Canada’s operations more environmentally, 

socially and economically sustainable. Our end goal is to ensure a healthy future for all Canadians. 


Michael M Fortier 


Minister of Public Works and Government Services 
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Message from the Deputy Minister 


Public Works and Government Services Canada plays a unique and central 
role in helping the Government of Canada uphold its sustainable development 
commitments. Through the environmentally responsible management of our 
real estate portfolio, our green procurement strategies and our information 
technology expertise, we will continue to support the government's progress 
toward these commitments, both internally at PWGSC, and on behalf of our 
colleague departments and agencies. 


I am proud of PWGSC's team of over 12,000 dedicated, professional and 
talented employees. Whether it’s designing and building an environmentally 
and energy-efficient building, transforming our purchasing process to provide 
faster, more efficient services at competitive costs or expanding direct 
deposits, PWGSC is committed to integrating sustainable development 


into the heart of our business. 


In this Sustainable Development Strategy, we are targeting three key business lines: Real Property, 
Acquisitions and Internal Operations. We are first putting our policies in place and then systematically 
embedding environmental considerations into our everyday operations and processes—including training 
and tools—with the objective of obtaining clear and targeted results. We are also positioning our Sustainable 
Development Strategy commitments to support the larger government-wide sustainable development 
objective. As a result, in time, we hope to see environmental considerations taken into account systematically 
in the planning and delivery of all departmental activities. | 


We remain dedicated to upholding the values of sustainable development while demonstrating the best value 
for Canadians in all that we do. With our commitments in areas such as green procurement, and the greening 
of our real estate operations through energy and resource savings, PWGSC is including sustainable development 
in our approach to finding innovative means to deliver smarter, more responsive services at reduced cost. 


I. David Marshall 


Deputy Minister 


Executive Summary 


Now more than ever, sustainable development (SD)! 
is an important element of the policies of the 
Government of Canada. Public Works and 
Government Services Canada (PWGSC) has 
accepted the challenge of translating this concept 
into practice within our department and in the 
services we provide to colleague departments and 
agencies. While we have made significant progress 
in addressing the environmental, economic, and 
social dimensions of our activities and services, we 
also recognize that this is a continuing journey, with 
many opportunities for improvement. 


When we talk about being the provider of common, 
central and shared services, we mean: 


¢ We are the government’ principal real property 
manager, main purchasing agent, banker and 
accountant. 


¢ We provide services in the areas of payroll and 
pensions, information technology, translation, 
audit, communications and consulting. 


¢ We also play a leading role in greening government 
operations, in areas such as green procurement, 
energy efficient buildings and the remediation 
of contaminated sites. 


In this fourth Sustainable Development Strategy 
(SDS), PWGSC builds on past success and incorpo- 
rates lessons learned over the years. Through the 
work of our Real Property, Acquisitions, Corporate 
Services, Information Technology Services and other 
branches, we already have a strong and diverse 
foundation of success. Initiatives in such areas as 
information management/information technology, 
renovation of heritage buildings, design and 
construction of new buildings, and procurement 

are yielding numerous environmental and 

economic benefits. 


In SDS 2007-2009, we are focusing directly on 
activities that will make the greatest contributions 
to SD. By leveraging our role as the government's 


' SD embodies environmental, economic and social considerations. 
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provider of common, central and shared services, 
and as a custodian of real property, we are actively 
pursuing opportunities to accelerate the greening 
of government-wide operations. We are integrating 
environmental considerations into the very heart of 
our business, and are concentrating on demonstrating 
the results of our efforts. This integrated approach, 
combined with our focus on greening our own 
internal departmental operations, will translate into 
even greater economic, environmental and social 
dividends for government and for Canadian taxpayers. 


The goals provided in our SDS 2007-2009 support 
federal policy and focus on environmental opportu- 
nities afforded by The Way Forward, our strategy to 


deliver smarter, faster services and at a reduced cost. 
Approach 
A key challenge faced by PWGSC to achieve success 


in the greening of government operations is to 
introduce another factor into the mix of priorities 
that we balance for Canadians. This must be done 
in a systematic and meaningful way to realize the 


vision outlined in SDS 2003: 


To have the concept of sustainable development 
reflected in all aspects of PWGSC's role as a 
provider of services to colleague departments 
and agencies, as a custodian of real property, 
and in our own internal operations. 


Our commitment is to be a model for greening 
government operations, and to support and encourage 
other departments and agencies in greening their 
operations. In this respect, the Office of Greening 
Government (OGGO) was created within PWGSC 
to consolidate our environmental expertise and to 
provide government-wide leadership in the greening 
of operations. As the provider of common, central and 
shared services, and as a custodian of real property, we 
have the opportunity to affect significant changes — 
not only in our own operations, but also through 
the services we provide to other departments and 
agencies. 
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In this SDS, we examine our activities and services 
to identify those that will provide far-reaching and 
long-lasting benefits. 


There are many factors identified in our environ- 
mental scan that influence the way in which we 
conduct our business — they drive our strategic 
focus, inform our decisions and raise our awareness 
— in short, they help us design our future. In the 
development of our SDS 2007-2009, PWGSC 


considers the following: 


¢ The federal sustainable development goals as 
reflected in the federal guidance document 
developed by Environment Canada (Coordinating 
the Fourth Round of Departmental Sustainable 
Development Strategies) and the integrated guidance 
on priorities for the greening of government 
operations (Greening Government Operations 
Guidance for Organizations Developing Sustainable 
Development Strategies); 


Recommendations from the Commissioner 


of the Environment and Sustainable 


Development (CESD); 


The Treasury Board Policy Suite Renewal that 
adopts practices of life cycle management, 
resource efficiency, asset performance and 
sound stewardship; 


Needs of colleague departments and agencies as 
articulated in consultation sessions and interde- 
partmental committees, such as the Green 
Procurement Steering Group, Building Energy 
Steering Group, Vehicle Fleet Steering Group, 


and many snc 


Did you chow _ 
By utilizing and continually expanding 
Girect deposit, PWGSC saved the — 


government $91.8 million last year, and - 


reduced paper consumption by 
an equivalent of 45,600 trees. 


¢ The Policy on Green Procurement, which came into 


effect April 1, 2006; 


¢ Our The Way Forward initiative, which is our goal 
to deliver smarter, faster, more efficient services to 
government, while saving taxpayer dollars; and, 


¢ The mandate of OGGO, which focuses on accel- 
erating the greening of government operations in 
collaboration with other departments and agencies. 


Sustainable Development Goals 


For the fourth round of SDSs, the federal govern- 
ment developed a set of sustainable development 
goals, which are described in Coordinating the Fourth 
Round of Departmental Sustainable Development 
Strategies. In our SDS 2007-2009, PWGSC fully 
supports these common federal sustainable develop- 
ment goals, and uses them as the framework for 
our departmental commitments. This is important 
as it positions our efforts in a strategic, coordinated 
fashion, while driving government-wide progress 
and allowing for stronger accountability through 
common reporting. This will also help to provide 
Canadians with a better understanding of how the 
federal government works to ensure improvements 


in our quality of life. 


Our SDS 2007-2009 also fully supports the 
Greening of Government Operations Guidance for 
Organizations Developing Sustainable Development 
Strategies, incorporating targets and performance 
measures for the three key priority areas of Building 
Energy, Vehicle Fleet and Green Procurement. This 
will ensure that we are well positioned to work 

and report on the priority areas in a coordinated, 
government-wide fashion. 


Therefore, for SDS 2007-2009, PWGSC's goals are: 


Goal 1: Governance for sustainable development 
— Strengthen federal governance and decision 
making to support sustainable development 


Goal 2: Sustainable development and use of 
natural resources 


Goal 3: Reduce greenhouse gas emissions 


Goal 4: Sustainable communities — Communities 
enjoy a prosperous economy, a vibrant and 
equitable society, and a healthy environment 

for current and future generations 


In SDS 2007-2009, we focus our efforts on tangible 
commitments that can be met over the next three 
years that reflect our long-term strategic vision to 
advance sustainable development, both internally 
and across other departments and agencies. In an 
effort to maximize the impact of our actions, we are 
focusing our efforts on commitments that, given 
our role as a central, common service provider, 
allow us to: 


* maximize impact on government as a whole; 


* assist other government departments and agencies 
in their efforts to improve their environmental 
performance; and, 


* support the government's environmental priorities. 


We believe that our strategy will move PWGSC and 
the Government of Canada toward concrete, meas- 
urable progress in achieving sustainable development. 


More information on greening government operations 
can be found: at: 


http://www.pwegsc.gc.ca/greening/text/index-e.html 
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SG the Public. 


Digitized by the Internet Archive 
in 2023 with funding from — 
University of Toronto 


https://archive.org/details/31/6111/7093724 
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1.0 Introduction 


1.1 Progress Made 


More than a decade has passed since amendments 
to the Auditor General Act called for all Category | 
federal departments, including Public Works and 
Government Services Canada (PWGSC), to prepare 
and table a Sustainable Development Strategy 
(SDS). The concurrent creation of the Office of 
the Commissioner of Environment and Sustainable 
Development (CESD) to monitor the progress 

of departments and agencies in this area was 
explicit recognition that good decision-making 

and governance addresses social, economic, and 
environmental issues. 


In SDS 2003, PWGSC set long-term (10-15 year) 
goals to establish a more strategic approach to 
implementing sustainable development (see Annex 
2 for an evaluation of SDS 2003 progress). In SDS 
2007-2009, they are being fine-tuned to reflect 
established government-wide priorities and the 
needs of departments and agencies as reflected in 
feedback PWGSC received in our internal and 
external consultation sessions (see Annex 3 for an 
overview of the consultation sessions). 


For PWGSC, the concept of sustainable development 
embodies an integration of environmental economic 
and social considerations into decision-making and 
day-to-day operations. We have made some important 
progress as part of the move toward the sustainability 
of our operations. We have success stories in every 
major business line, including real property, pro- 
curement, and information technology/information 
management. In some areas, such as electronic 
direct deposits, we have made such strides that 
environmental considerations are simply part of 

our day-to-day business. In other areas, we are 
nearly there, and still in others, opportunities exist 
to make future progress. 


A few examples of how PWGSC is demonstrating 


leadership in sustainable development follow: 


* Our commitment to build new government- 


owned office buildings to a Gold Standard under 
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the Leadership in Energy and Environmental 
Design (LEED) system. The 740 Bel-Air recon- 
struction project in Montreal is an example of 
environmental ingenuity coupled with economic 
and social benefits: 


* Expected to achieve LEED Gold certification 


¢ In the demolition of the old building, 100 percent 
of the steel, 82 percent of the wood and 92 per- 
cent of the bricks were saved for reuse on the 
new facility or were recycled. 


* Project incorporated the greenest techniques, 
from the use of proven methods for soil 
decontamination, to the use of geothermics and 
solar energy for heating and air conditioning. 


* Green techniques used in this building will 
result in a nearly 50 percent savings in energy 
costs in comparison with conventional buildings, 
representing an annual energy savings of 


$200,000. 


* Operating costs will be approximately 35 percent 
lower, and will save us $5M over 25 years. 


* New building is helping to revitalize the sur- 
rounding neighbourhood, increasing the vitality 


of the City of Montreal’s west end. 


¢ PWGSC is helping Indian and Northern Affairs 
Canada clean up and manage their contaminated 
sites and abandoned mines in the North. In addition 
to managing the remediation and reclamation of 
contaminated sites to reduce ecological and heath 
and safety risks, we are promoting economic and 
social development of the northern region by 
ensuring that Aboriginal companies participate 
in clean-up contracts. 
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¢ The PWGSC-owned Esquimalt Graving dock in 


Victoria, BC, is a world-class water vessel repair 


facility. At over 350 metres long (the length of 
three football fields) and nearly 40 metres wide, 
it is wider than the Panama Canal and can 


accommodate 90 percent of existing ocean vessels. 


The dock: 


° Is registered to ISO 14001 to ensure that work 


done at the dock is accomplished in an environ- 


mentally responsible manner. 


¢ Incorporates many environmental considera- 
tions, such as: air quality monitoring station; 
initiatives to improve the quality of stormwater 
discharges, reduce energy use, decrease fresh 
water consumption and improve the efficiency 
of existing systems; and a bubble-curtain 
designed to discourage wildlife such as seals 
and fish from entering the dock space. 


¢ Includes a wastewater collection system that, 
since March 2005, has prevented millions of 
litres of potentially toxic paint contaminated 
water from release to the local waters. 


* Received a North American Occupational 
Health and Safety award and was recognized 


by Worksafe BC for having a healthy and safe 


working environment. 


¢ In Alberta, PWGSC is opting for 85 percent 
of our power requirements to come from green 
energy sources, which will help to reduce air 
pollution and greenhouse gases. We are able to do 
this through a new agreement that we negotiated 
to consolidate federal electrical energy requirements 
in the province — this consolidation is estimated 
to save the Government of Canada a minimum of 
$30.8 million over the next ten years. Further, the 
new agreement will give other departments and 
agencies in the province the option to buy their 
power from green energy sources. 


Accomplishments such as these and others create 
momentum that PWGSC carries forward to establish 
our SDS 2007-2009 commitments. 


1.2 Focus Renewed 


In SDS 2007-2009, PWGSC takes stock of our 
formalized role as a provider of “green” expertise 
through the new OGGO, realigning our goals and 
commitments to reflect emerging priorities of our 
department and the government as a whole. By 
using information and advice from our colleague 
departments and agencies while responding to our 
environmental scan, SDS 2007-2009 outlines a 
plan for PWGSC over the next three years to meet 
our sustainable development objectives as a service 
provider — to provide leadership in building a 
government-wide approach to the greening of 
government operations, and to green our own 
internal operations. 


Accountability through robust performance 
monitoring and reporting is a critical component 
of delivering on our commitments (see Annex 4 for 
a description of how our SDS fits with PWGSC 
and Government of Canada plans and processes). 
Choosing clear targets that are easily measurable 
and reflective of their overarching goals and 
objectives is a key challenge addressed in this SDS. 
We have established mechanisms to track and report 
on both internal departmental targets and external 
targets to align PWGSC with government-wide 


common sustainable development reporting. 
PWGSC also continues to introduce new measures 
to improve accessibility to key sustainable develop- 
ment data in the business planning process and in 
day-to-day operations. 


SDS 2007-2009 builds on the momentum and 
lessons learned from prior strategies to provide a 
more comprehensive, streamlined and transparent 
approach to achieving the departmental vision with 
respect to sustainable development. 


1.3 Environmental Scan 


Knowing and understanding the environment in 
which we function and the priorities upon which 
we must focus, and using the guidance we have 
received, are important in positioning this SDS to 
maximize our efforts. By doing so, we ensure that 
PWGSC is part of a coordinated, government-wide 
approach to sustainable development, specifically 
the greening of government operations. The envi- 
ronmental scan helps us establish parameters for our 
targets and actions so we can demonstrate concrete, 
measurable results. An overview of our environmen- 
tal scan follows. 


1.3.1 Federal Sustainable Development Goals 


Environment Canada’s guidance document, 
Coordinating the Fourth Round of Departmental 
Sustainable Development Strategies, establishes 
common federal sustainable development goals 
in the following areas: 


° Clean Water: Clean and secure water for people, 
marine and freshwater ecosystems 


* Clean Air: Clean air for people to breathe and 
ecosystems to function well 


¢ Reduce Greenhouse Gas Emissions 


° Sustainable Communities: Communities enjoy a 
prosperous economy, a vibrant and equitable 
society, and a healthy environment for current 
and future generations 
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° Sustainable Development and Use of 
Natural Resources 


* Governance for Sustainable Development: 
Strengthen federal governance and decision 
making to support sustainable development 


PWGSC is fully supportive of this government- 
wide effort to drive progress and common reporting 
in key areas of sustainable development. PWGSC is 
therefore taking advantage of our role as common 
service provider and custodian to incorporate the 
federal sustainable development goals in all areas 


possible. 


1.3.2 Greening Government Operations: 
Guidance for Organizations Developing 
Sustainable Development Strategies 
(2007-2009) 


The aforementioned federal guidance document 
complements and includes the objectives of the 
greening of operations guidance explained here. 


OGGO, Treasury Board Secretariat and 
Environment Canada, with the help of interdepart- 
mental steering groups in key operational areas, 
developed a guidance document that provides a 
government-wide coordinated approach to develop- 
ment of SDS 2007-2009 targets in three key priori- 
ty areas: Building Energy, Vehicle Fleet and Green 
Procurement. Focusing on these key priority areas 
will help to ensure that the Government of Canada 
makes significant progress in the greening of its 
operations. The goals contained in the greening 
government operations guidance include: 


¢ Building Energy: Yo be a leader in the reduction of 
greenhouse gas and other air emissions through 
the optimization of energy efficiency and conser- 
vation, and the implementation of renewable 
energy technologies. 


¢ Vehicle Fleet: To be a leader in fleet management, so 
that planning, acquiring, managing and disposing 
of vehicles minimizes negative effects on the 


environment. 
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Green Procurement: To be a leader by integrating 
environmental performance considerations into 
procurement, including planning, acquisition, use 


and disposal. 


For the three priority areas, the guidance document 
~ provides a number of targets for departments and 
agencies to include in their SDS 2007-2009. The 
guidance document also includes recommended 
performance measures to help departments and 
agencies track progress in a common manner. 


PWGSC addresses these three priority areas in our 
SDS 2007-2009 targets. A number of additional 
priorities identified in the guidance document, 
such as contaminated sites and waste management 


are also addressed in this SDS. 
1.3.3 Treasury Board Policy Suite Renewal 
The Treasury Board Secretariat (TBS) is currently 


undertaking a review of its management policies to 
strengthen and streamline how government works, 
in an effort to increase government effectiveness and 
accountability. Some of the policies that directly 
impact the way in which we conduct business 
include: the Policy Framework for the Management 
of Assets and Acquired Services, the Policy on 
Management of Real Property and the Policy on 
Management of Materiel. 


The policy suite adopts practices of life cycle man- 
agement, resource efficiency, asset performance and 
sound stewardship, and seeks best value in areas 
including real property and fleet management. 
PWGSC's SDS 2007-2009 includes many procure- 
ment and real property related initiatives that 
support the direction provided by the policy suite. 


1.3.4 Policy on Green Procurement 


On April 1, 2006, the new Policy on Green 
Procurement came into effect for all departments 
classified under Section 2 of the Financial Admin- 
istration Act. This policy integrates environmental 
performance considerations into the procurement 
decision-making process. The policy will contribute 
to many environmental objectives, such as: 


4 


reducing air contaminants and greenhouse gas 
emissions; 


more environmentally responsible planning, 
acquisition, use and disposal practices in the 
federal government; 


stimulating innovation and market development of 
— and demand for — environmentally preferred 
goods and services, making these available and 
mainstream for other sectors of society; and, 


supporting emerging environmental technologies. 


PWGSC plays a major role to support this policy. 
First, PWGSC, in our role as the federal govern- 
ment’s main purchaser, can benefit through our 
government-wide approach to reviewing, planning, 
acquiring and managing the total life-cycle activities 
of particular goods and services. This will permit us 
to integrate environmental performance considerations 
in government-wide procurement tools that will be 
used by our colleague departments. Secondly, in 
collaboration with expert departments, such as 
Environment Canada and Natural Resources 
Canada, we have an important role in developing 
and maintaining supporting tools to help other 
departments and agencies in meeting the require- 
ments to integrate environmental performance in 


their own departmental procurement frameworks. 


. ene oxic ad Tease 
_ chemicals: and substances 


PWGSC is also actively engaged in the departmental 
implementation of this policy within our own 
processes and systems, and our SDS 2007-2009 
includes targets to help achieve these objectives. 


1.3.5 Commissioner of the Environment 
and Sustainable Development 
Recommendations 


Annual reports by the CESD include recommenda- 
tions on how to improve the development of future 
SDSs and how to improve progress on implementing 
SDS commitments. 


In 2003, the CESD recommended that, to make 
SDSs more effective strategic documents, departments 
and agencies should include a smaller number of 
goals that focus on significant and essential long-term 
outcomes. In ‘response to this recommendation, the 
Greening Government Operations guidance docu- 
ment provided to government departments and 
agencies (Section 1.3.2) focuses on three priority 
operational areas, all of which are addressed in 


PWGSC's SDS 2007-2009. 
The CESD Report 2005, Chapter 7 focused on 


improving government-wide direction and priority 
setting. For this round of SDSs, Environment 
Canada published its federal sustainable development 
goals, which PWGSC uses as a framework for our 
departmental commitments. This will help to 
position our efforts within the broader government 
objectives. 


The CESD Report 2006 focused on climate change 
and the ways in which departments and agencies are 
working to address this issue. As we have a large real 
property role, this report has implications for how 
we manage our real property and fleet activities. 
PWGSC's SDS 2007-2009 includes targets that 
specifically address greenhouse gas reduction from 
these two areas. 


The CESD is an important ally in the movement 
toward a greener and more sustainable government. 
PWGSC is fully engaged in implementing CESD 
recommendations and advice in SDS 2007-2009. 
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1.3.6 Mandate of the Office of Greening 
Government Operations (OGGO) 


PWGSC, through OGGO,, is leading the initiative 
to establish and coordinate government-wide 
direction on the greening of government operations. 
OGGO works closely with other government 
departments and agencies to accelerate the greening 
of the government's operations. Greening of 
government operations is an opportunity to establish 
government-wide priorities, accountabilities, targets, 
timelines and reporting requirements to assist the 
government in becoming a model of environmental 
excellence for its own operations. 


With the creation of OGGO, PWGSC is sending 
the message that we are committed to the greening 
of government operations, both internally to our 
department and in the assistance and services we 
provide to other departments and agencies - this is 
why OGGO was created, and what it will continue 
to focus on. 


1.4 Changing Circumstances 


The most significant departmental initiative since 
our last SDS is The Way Forward initiative and the 


principles It espouses. 


The Way Forward is a comprehensive strategy led 
by PWGSC to find innovative ways to deliver 
services smarter, faster and at a reduced cost, and 
to improve how the Government of Canada does 
business. Preserving the environment by greening 
the daily operations of government is a key compo- 
nent of The Way Forward. The priorities of value 
creation and greening operations can be mutually 
reinforcing, since improving resource efficiency, 
reducing waste, and cutting energy consumption 
and emissions can produce cost savings that support 
The Way Forward. With our commitments in areas 
such as green procurement, and the greening of real 
property operations through energy and resource 
savings, PWGSC is supporting The Way Forward 


initiative. 
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2.0 PWGSC Overview & Opportunities 


¢ Real Property 


* Strategic Transformation 


The following section provides an overview of 
our department and the opportunities that our 
business lines and mandate provide to us with 
respect to sustainable development. 


2.1 Departmental Overview 


PWGSC's raison détre is to ensure optimum value 
to the government and to Canadians in the provision 
of common, central and shared services. Through 
the delivery of these services, we enable other 
government departments and agencies to deliver 

on their mandates. 


PWGSC is the government's principal real property 
manager, main purchasing agent, banker and 
accountant. We provide services in the areas of 
payroll and pensions, information technology, 
translation, audit, communications and consulting. 


We are comprised of numerous branches that are 
responsible for providing and managing services 

to the Government of Canada, Canadians, and 
internally to the department. We also manage two 
Special Operating Agencies, the Translation Bureau, 
and Consulting and Audit Canada. Our services 
and expert advice are provided across Canada 
through five regional operations - these offices are 
the key delivery mechanisms for PWGSC common 
services and the commitments that are made in 


SDS 2007-2009. We also operate offices in Europe 
and Washington. 


Branches 
¢ Accounting, Banking and Compensation 
* Acquisitions 


Audit and Evaluation 

* Consulting, Information and Shared Services 

* Corporate Services, Policy and Communications 
¢ Finance 

¢ Human Resources 

* Information Technology Services 

* Legal Services 


¢ Office of the Chief Risk Officer 


* Office of Greening Government Operations 


Regions 
¢ Atlantic 
© Quebec 
¢ Ontario 
¢ Western 
© Pacific 


Special Operating Agencies 
* Consulting and Audit Canada 


e Translation Bureau 


See Annex 5 for more details on our department. 
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2.2 Key SD Opportunities 


As the provider of common, central and shared 
services, and as a custodian of real property, we 

have been described as the engine that powers the 
Government of Canada. In this respect, and taking 
into account our environmental scan, PWGSC has 
an important opportunity to affect real and significant 
change by leveraging our mandate and business lines. 


In this SDS, we are strategically targeting three key 
business lines: Real Property, Acquisitions and 
Internal Operations. We are first putting our poli- 
cies in place and are then systematically embedding 
environmental considerations into our operations 
and processes — including training and tools — with 
the objective of obtaining clear and targeted results. 


2.2.1 Real Property 
Sustainable Buildings 


Leveraging our role as one of the largest holders 

of federal real property, PWGSC is developing a 
Sustainable Building Policy that will acknowledge 
environmental objectives as a key part of strategic 
asset planning, and to ensure that we continue to 
improve the way in which we plan, manage, operate 
and dispose of our buildings. 


The concept of sustainable buildings is consistent 
with the specific environmental, financial, and 
community/social issues that have been advanced as 
a priority of the Government of Canada. Sustainable 
buildings are those that, over their lifecycle, use less 


energy and water, generate less air pollution and 


greenhouse gases emissions, use materials effectively, 
and provide improved indoor environments for 
occupants. They also tend to be less costly to 
operate, due to the energy and water efficiency 
measures employed. 


Over the past several years, PWGSC has made 
significant commitments and has taken action to 
improve the environmental performance of our 
building inventory. These efforts include the use of 
assessment tools and standards, such as Leadership 
in Energy and Environmental Design (LEED®) and 
Building Owners and Managers Association 
(BOMA) Go Green Plus. Collectively, the commit- 
ments and associated tools are comprehensive in 
scope and include new construction, major renova- 
tions, existing office buildings, leased space, and 
heritage buildings. There is now an opportunity to 
bring these individual efforts together under the 
Sustainable Building Policy. 


Many of the objectives advanced in PWGSC's SDS 
2007-2009 fall under the overarching concept of 
sustainable buildings, including: 


* minimizing building energy consumption and air 
emissions; 


* reducing potable water consumption, waste water 
generation and managing stormwater flows to 
reduce erosion and run-off; and 


* reducing use of hazardous materials in buildings. 


Sustainable building is thus an ‘integrative’ concept 
that captures many of the desired environmental, 
economic and social outcomes that are sought in 


PWGSC SDS 2007-2009 and for the Government 


of Canada as a whole. 


Through the Sustainable Building Policy, we will 
integrate environmental considerations into our 
standard building planning processes and contracts. 
By developing mechanisms to integrate sustainable 


development into our day-to-day decision-making, 
we directly support the federal sustainable develop- 
ment goal pertaining to governance. 


Building Energy and Air Emissions 


There are numerous opportunities to reduce energy 
consumption and associated air emissions, and 
PWGSC's building portfolio management activities 
provide an ideal area of concentration due to their 
predominant role. Buildings significantly affect our 
environment — for example, in 2002, building ener- 
gy use represented roughly 81 percent of greenhouse 
gas emissions from federal government operations. 
As a whole, our building portfolio provides us with 
an important opportunity to reduce air pollution 
and greenhouse gas emissions, while driving the 
demand for new environmental technologies. 


Leasing 


There are also opportunities for sustainable develop- 
ment with respect to leasing activity. One example 
is to improve the environmental performance of the 
facilities that we lease for other government depart- 
ments and agencies. Through the provision of green 
leases and through our commitment to the use of 
building environmental performance assessment 
tools (such as LEED and BOMA), we are attempting 
to improve the environmental, economic and social 
aspects of our leases. These tools provide a basis for 
monitoring environmental performance of buildings 
and provide a benchmark for evaluation of perform- 
ance over time. We therefore expect to accrue envi- 
ronmental benefits and cost savings from our use of 
green leases and building environmental performance 
assessment tools, while influencing the industry and 
increasing the awareness and use of these types of 
tools. 


2.2.2 Acquisitions 


As the main purchasing agent for the Government 
of Canada, we annually purchase $12-14 billion 
in goods and services. With the new Policy on 
Green Procurement, environmental performance 
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is considered along with other factors, such as cost, 
performance, quality and availability. This 
represents an important opportunity to achieve 
environmental benefits, including the reduction of 
air pollutants and greenhouse gas emissions, the 
improvement of energy, water and other resource 
efficiency, and the reduction of ozone-depleting 
substances. 


By integrating environmental performance consider- 
ations into federal government procurement, the 
Government of Canada aims to lead the way to 
‘improve the bottom line’ by reducing environmental 
costs to Canadians. Because PWGSC purchases 
$12-14 billion in goods and services annually on 
behalf of the government, we have the opportunity 
to provide leadership and innovation that benefits 
all Canadians. Green procurement is one of the key 
areas that the federal government has identified in 
greening its operations. The purpose of green 
procurement is to lessen the environmental impact 
of the goods and services that the government 


procures. 


eae ae of the policy in other 
Bn a a _ 
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As part of their SDS commitments, and consistent 
with the Policy on Green Procurement, departments 
and agencies have been requested to set three (3) 
green procurement targets tailored to reflect their 
mandates, departmental buying patterns.and the 
environmental risks/impacts of acquired goods 
and services. 


PWGSC has responded to this request in SDS 
2007-2009 by establishing a number of targets 
related to green procurement. For example, in 
our SDS 2007-2009, we commit to embedding 
environmental performance as a key consideration 
in the interdepartmental Procurement Review 
Committee process, for planned procurements 


valued in excess of $2M. 


In addition, we commit to supporting the inclusion 
of environmental performance considerations into 
the procurement instruments used by all government 
departments and agencies, which directly supports 
the federal sustainable development goal on gover- 
nance. A specific example this is our support of the 


inclusion of environmental considerations into the 
Canadian General Standards Board’s standards 
routinely used in the GC procurement process. 
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2.2.3 Internal Operations 


PWGSC acts as an enabler of SD in government 
through OGGO and our service provider role. 
PWGSC helps establish government-wide priorities, 
accountabilities, targets, timelines and reporting 
requirements to assist the government in its com- 
mitment to environmental excellence in its opera- 
tions. In this sense, the goals and targets we set will 
help lead the way for the Government of Canada. 
For example, we can first examine our internal 
operations to identify and implement practices to 
save resources, reduce hazardous waste and deal 
effectively with electronic waste, and then pursue 
these opportunities with our colleague departments 
and agencies. 


Informatics 


PWGSC is adopting a target to standardize depart- 
mental IT hardware and management in our own 
operations. It is expected that this will reduce the 
number of devices, save energy and replacement 
requirements, and facilitate end-of-life programs 
with suppliers or recyclers for proper reuse or dis- 
posal of obsolete equipment. This type of initiative 
is expected to be a pilot initiative, in that we will 
first implement it within our own department and 
will then expand it to other government departments 
and agencies. As the IT Shared Services grows, there 
is potential for this to be expanded to all departments 
and agencies. 


Fleet Management 


PWGSC SDS 2007-2009 sets specific targets for 
reducing vehicle emissions across the fleet on a per 
capita basis by taking advantage of low emission 
fuel technologies and by increasing our purchase of 
alternative fuel and hybrid vehicles. We have set a 
target to reduce fleet GHG emissions per vehicle 
kilometre by 15 percent from 2002-2003 levels. In 
combination with more stringent user practices of 
anti-idling, proper vehicle maintenance and operation 
and vehicle sharing, this will result in lower fuel 
consumption and vehicle emissions. 


2.2.4 Other Opportunities 


In addition to focusing on the three key opportunity 
areas of real property, acquisitions and internal 
operations, our SDS 2007-2009 also includes targets 
related to contaminated sites and waste management, 
two important environmental concerns for govern- 
ment as a whole. 


Contaminated Sites 


Contaminated lands, sediments and waters may pose 
health and ecological hazards if they are not adequately 
assessed and properly managed. PWGSC continues 
to implement planned projects to either remediate 
known contaminated sites, or eliminate unacceptable 
risks and risk manage our sites to demonstrate due 
diligence. Further, in recognition of the importance 
of brownfields to economic development, our 


department will identify PWGSC brownfields and 


prioritize them for remediation or risk management. 
Waste Management 


The federal government, as a large property owner, 
generates significant amounts of solid waste, including 
recyclable materials such as paper, cardboard, metal 
and glass. Municipal, provincial, territorial and federal 
governments all have a role to play in managing 
waste. PWGSC will continue efforts in on-going 
operations to reduce the solid waste we generate 
and to divert more waste from landfills. 


From a risk management perspective, electronic 
waste (computers, monitors, printers, cell phones 
and all peripheral items) requires a comprehensive 
government-wide approach. Management of 
electronic waste is an issue of concern for many 
departments and agencies. PWGSC is working 
with NRCan and EC to develop an environmental 
stewardship strategy for managing electronic waste 
generated from federal operations. 
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3.0 Sustainable Development Targets 


The commitments in our SDS 2007-2009 
were developed to respond to the identified 
key drivers of SD from both within and 
outside PWGSC. One of our ongoing 
overarching priorities is to demonstrate 
leadership in our efforts to conserve and 
protect the environment. PWGSC is therefore 
working hard to ensure that environmental 
considerations are integrated into the day- 
to-day operations of government — and we are 
uniquely positioned to do so, as the provider 
of common, central and shared services. 


Real property and procurement are two of the main 
instruments of which we can take advantage to 
affect government-wide change. By establishing 
SDS targets in these areas, we can harness govern- 
ment-wide efforts and achieve significant results in 
supporting the goal of sustainable development. In 
an effort to maximize the impact of our actions, we 
are focusing our efforts on commitments that, given 
our volume as a central, common service provider, 
allow us to: 


* maximize impact on government as a whole; 


* assist other government departments and 
agencies in their efforts to improve environmental 
performance; and 


* support the government's environmental priorities. 


As stated earlier, PWGSC is also responsible for a 
host of other common services. Due to our large 
and varied portfolio, PWGSC can make a.significant 
contribution to the development and support of a 
more sustainable and healthy society. 


PWGSC has therefore developed our SDS 2007- 
2009 targets to reflect our business and opportunities 
for environmental improvement in key departmental 
areas, maximizing benefits to our department as 
well as client departments and agencies. 


One of the principal considerations in developing 
our SDS 2007-2009 targets was coordination with 
the federal sustainable development goals. Our SDS 
2007-2009 fully supports these common federal 
sustainable development goals, and uses them as the 
framework for our departmental commitments. 
This is important, as it positions our efforts within 
a strategic, coordinated approach, while driving 
government-wide progress, and allowing for 
stronger accountability through a common 
reporting framework. 


Our SDS 2007-2009 also fully supports the 
Greening of Government Operations Guidance for 
Organizations Developing Sustainable Development 
Strategies, an integrated component of the federal 
guidance, by incorporating targets and performance 
measures for the three key priority areas of greening 
government operations (building energy, vehicle 
fleet and green procurement). These priority areas 
are addressed in our SDS 2007-2009 targets and 
will therefore contribute to demonstrating govern- 
ment-wide progress in achieving results. 
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Sustainable Development Strategy 2007-2009 


4.0 Performance Management and Reporting 


The performance measures PWGSC uses to 
assess progress toward meeting our SDS 
commitments are based on past lessons 
learned, CESD direction, and guidance 
outlined in Coordinating The Fourth Round 
of Departmental Sustainable Development 
Strategies and in Guidance for Organizations 
Developing Sustainable Development Strategies 
(2007-2009). 


PWGSC is a federal department with responsibilities 
that influence the ability of the federal government 
as a whole in meeting SD commitments across an 
array of government services and assets. Consequently, 
our SD performance management and reporting 

is consistent with government-wide direction in 


support of SD. 
PWGSC strives to lead the Government of Canada 


in strengthening public confidence in government 
operations by improving accountability, transparency, 
and integrity. These challenges in the context of SD 
involve demonstrating that we have the internal 
management tools to monitor our performance. 


4.1 Government-wide 


PWGSC operates in a complex environment that 
has become more horizontal and integrated around 
whole-of-government priorities. We are therefore 
coordinating our SDS 2007-2009 with the federal 
sustainable development goals and the greening 
government operations priorities as reflected in 
sections 1.3.1 and 1.3.2. Such an initiative will 
provide support for government-wide monitoring 
and reporting on results achieved in sustainable 
development and greening government operations. 


4.2 Departmental Reporting 


PWGSC's SDS 2007-2009 commitments will be 
included in our Departmental Performance Report 
(DPR) and Sustainable Development Performance 
Report. In addition, PWGSC has a number of 


departmental reporting processes and tools to 


support sustainable development strategy and related 
commitments: 


¢ The SDS portion of PWGSC's DPR references a 
separate more detailed report entitled the 
Sustainable Development Performance Report. 

This report lists PWGSC's commitments, progress 
on implementation, and any future or corrective 
action required to achieve the commitments. 


Each year departmental organizations are asked 
to report internally on the status of SDS target 
implementation. The PWGSC Executive 
Committee reviews the status report and provides 
general oversight of the implementation of SDS 
targets within PWGSC. This same approach will 
be followed for reporting against PWGSC's SDS 
2007-2009 commitments. 


e As indicated in Annex 4, “Role and Fit”, our SDS 
commitments will be integrated within PWGSC's 
new electronic planning and reporting system 
called ‘Dashboard’ (Fiscal Year 2006-2007). 

The purpose of this system is to provide a 
regularly updated and visual representation of key 

performance indicators to senior management on 

PWGSC initiatives, including SDS commitments. 


We have adopted performance measures in this 
SDS that are straightforward and target-specific. 
Furthermore, we have produced clear and measurable 
targets to allow transparent management of reporting 
of the SDS, and contributions to The Way Forward 
initiative. The following principles were considered 
in selecting performance measures: 


¢ Inclusiveness: systematic engagement of stake- 
holders to help focus and continually enhance the 
quality of the reports. 


Relevance: the degree of importance of an area of 
interest based on PWGSC and broader govern- 


ment priorities. 


Clarity: make information available in a manner 
that is responsive to maximum number of users 
while maintaining a suitable level of detail. 
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In selecting our performance measures, PWGSC 
sought to maximize efficiencies by using industry 
standards and benchmarks where available, and 
using statistical analysis to better understand the 
data. One example of this benchmarking is the use 
of Building Owners Management Associations 
(BOMA) Go Green Plus as an evaluation tool to 
monitor and compare existing building environmental 
performances within the real property industry. 


It is anticipated that this enhanced level of 
performance measurement and reporting will 
provide a clearer and more meaningful picture 
of departmental progress toward sustainable 
development. 
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4.3 Data Management 


The process used to manage data in support of 
SDS performance measurement and reporting 
varies depending on the business line and the target 
involved. For our commitments, wherever possible, 
we will report in a quantitative context (i.e., level 
of implementation as a percentage of completion). 
However, as some of our initiatives do not easily 
lend themselves to quantifiable reporting, we will 
also describe performance in a narrative form. A 
combination of quantitative and qualitative data 
will be used to tell how well we are progressing. 


Within PWGSC, individual business lines are . 
responsible for determining the processes of manag- 
ing their own data with respect to SDS goals, with 
guidance from OGGO. OGGO is also responsible 
for the consolidated Sustainable Development 
Performance Report each year, based on the data 
collected, analyzed and approved by the various 
business lines. 


ANNEX 1 


List of Acronyms 


AB Acquisitions Branch 

AMP Asset Management Plan 

ATF Alternative Transportation Fuel 

BMP Building Management Plan 

BOMA Building Owners and Managers 
Association 

CBIS Community-Based Investment Strategy 


CCOHS — Canadian Centre for Occupational 
Health and Safety 


CESD Commissioner of the Environment and 
Sustainable Development 


CGSB Canadian General Standards Board 
GHCP Central Heating and Cooling Plant 
CO, Carbon Dioxide 


CSMP Contaminated Sites Management Plan 
C5PCB Corporate Services, Policy and 


Communication Branch 


DPR Departmental Performance Report 
EC Environment Canada 

FBI Federal Buildings Initiative 

FCS! Federal Contaminated Sites Inventory 
GHG Greenhouse Gas 

GC Government of Canada 

GOL Government Online 

IAR Investment Analysis Report 

IM/IT Information Management and 


Information Technology 


INAC 
ISO 


ITSB 
LEED 


MNECB 


NCA 
NIS 
NPMS 
NRCan 
OGD 
OGGO 


OPI 
PWGSC 


RPB 
RPP 
SD 
SDPR 


og aes 
TBS 
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Indian and Northern Affairs Canada 


International Organization 


for Standards 
Information Technology Services Branch 


Leadership in Energy and 


Environmental Design 


Model National Energy Code 
for Buildings 


National Capital Area 

National Investment Strategy 
National Project Management System 
Natural Resources Canada 

Other Government Department 


Office of Greening Government 
Operations 


Office of Primary Interest 


Public Works and Government 
Services Canada 


Real Property Branch 
Report on Plans and Priorities 
Sustainable Development 


Sustainable Development 
Performance Report 


Sustainable Development Strategy 


Treasury Board Secretariat 
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SDS 2003 — Evaluation of Progress 


It is said that to prepare for the future, we 
must first learn from the past. The requirement 
to evaluate our performance against SDS 2003 
provides us with an opportunity to consider 
how to improve colleague partnerships as we 
integrate sustainable development in 
Government of Canada daily operations. 


Background 


The Office of the Commissioner of the Environ- 
ment and Sustainable Development (CESD) expects 
departments and agencies to evaluate past SDSs 

and identify areas for improvement as a part of the 
process for developing a new SDS. To meet this 
requirement, PWGSC engaged in an extensive 
evaluation of SDS 2003. Several exercises were 
undertaken to inform the evaluation, including: 


* a comprehensive review of SDS performance by 
a team from the University of Sherbrooke; 


* a national workshop with colleagues from 


PWGSC regions (summary in Annex 3); 
¢ external consultations (summary in Annex 3); 


* a survey of representatives from within PWGSC; 
and, 


* a review of recommendations and advice from the 


CESD specific to PWGSC. 
Past Performance 


SDS 2003 clearly specified the SDS role, and how 
it fits with other PWGSC and federal government 
plans and strategies. With this in mind, SDS 2007- 
2009 reflects the latest policy and organizational 
developments that affect how PWGSC supports 
SD goals. 


It was noted in the review process that the SDS role 
could be further enhanced to move forward issues 
identified as priorities, such as green procurement 
and greening operations in both leased and Crown- 
owned buildings and facilities aimed at reducing 
energy, air pollution and greenhouse gas emissions. 


SDS 2007-2009 squarely targets these priority issues. 
Goals, Objectives and Targets 


In 2003, PWGSC adopted an approach that included 
four goals and a number of long-term objectives 
designed to extend over a 10-15 year period. Most 
of the corresponding targets were set for achievement 
within the term of the strategy (2004-2007). 
Annual performance on these commitments has 
been documented in detail in PWGSC's annual 
Sustainable Development Performance Report (avail- 


able at http://www.pwegsc.gc.ca/sd-env/text/ 


performance-report-e.html), which forms part of 
the PWGSC's Departmental Performance Report. 


SDS targets have been adjusted as required in the 
annual RPP and/or DPR. 


For SDS 2003, the question asked was ‘Do the 
commitments made go far enough in furthering 
PWGSC's contribution to sustainable develop- 
ment?’ The conclusion was that the goals of SDS 
2003 did not provide the desired catalyst for 
innovation needed to carry out the department's 
sustainable development objectives. Some of the 
targets in SDS 2003 would have benefited from 
additional clarity in the performance indicators 
and associated results. 
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Monitoring, Reporting, and Performance 
Measurement 


Past PWGSC SDS reporting activities included the 
preparation of an annual performance report and 
supplementary progress reports. However, there is 
room for improvement in the following areas: 


* performance reporting could be more consistent 
and complete; 


° performance measures should be more clearly 
defined for all targets; 


there should be a stronger link between perform- 
ance indicators and results; and, 


e 


reporting should include clearer baselines for 
measuring progress. 
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Transforming the Way PWGSC Works 


PWGSC continues to engage senior management 
in the SDS development, implementation and 
reporting process. PWGSC is integrating sustain- 
able development into existing business planning 
processes, and using initiatives such as the ‘dash- 
board’ to integrate SD in day-to-day management 
(see Annex 4). 


ANNEX 3 
CONSULTATIONS 


Background 


PWGSC works in partnership with colleague 
departments and agencies to supply and manage 
building space, to procure goods and services and 
to meet information technology needs. This role 
provides us with a unique opportunity to integrate 
sustainable development into the day-to-day 
operations of the Government of Canada. To better 
understand how to capitalize on this opportunity, 
we undertook consultations with three groups of 
stakeholders: other departments and agencies; 
regional PWGSC offices; and, internal branches 


within headquarters. 


These consultations helped PWGSC to better 
understand the needs and challenges faced by other 
departments, agencies and operational units within 
our own department. The insights gathered in these 
sessions directly influenced the development of our 


SDS 2007-2009 commitments. 
The Office of the Commissioner of the 


Environment and Sustainable Development 
(CESD) is looking for government-wide direction 
on SDS development. In response, PWGSC 
partnered with Environment Canada (EC), and 
Treasury Board of Canada, Secretariat (TBS) to pro- 
duce a focused, results-oriented, government-wide 
approach to the greening of government operations. 
The result of this effort is the publication of 
Greening Government Operations Guidance for 
Organizations Developing Sustainable Development 
Strategies (2007-2009), which can be found at: 
http://www.pwesc.gc.ca/greening/text/publications/ 
guidance-sds-e.html. This guidance document 
created a focus for our consultation sessions, which 
therefore focused on the three priority areas of 
Building Energy, Green Procurement and 


Vehicle Fleet. 
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SDS Consultation Objectives 


Before inviting participants to consultation 
sessions, PWGSC established five key objectives 


for each session: 


* Focus on practical solutions for sustainable 
development — actions that can be taken together. 


Ensure that colleague departments and agencies 
understand how to best apply the Greening 
Government Operations Guidance document 


to the development of their SDSs. 


Introduce colleagues from PWGSC and other 
government departments and agencies to the 
team at OGGO and familiarize them with the 
ways in which PWGSC help in the development 


and successful completion of SDS commitments. 


Discuss SDS support needs, listen to concerns 
and find solutions in the SDS priority areas 
ranging from the promotion of existing tools to 
the consideration of new ones. 


Invite feedback on how PWGSC can better 
improve our commitments to sustainable 
development, especially in areas that will have 
a direct input on the three priority areas. 


Results from External Consultations 
(Colleague Departments/Agencies) 


External consultations in the preparation of past 
SDSs have been single events where all interested 
colleague departments and agencies would partici- 
pate in one large session. For this SDS, PWGSC 
decided to use a more intimate consultation 
methodology, offering to meet one-on-one or in small 
groups with colleague departments and agencies. 
Overall PWGSC had 11 sessions and consulted 
with over 60 people from 15 departments and agen- 
cies. Results are summarized in the following table. 
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Summary of External Consultations 


Many suggestions were made regarding tools that 
could be developed to support the achievement of 
building energy commitments. This included 
request for proposal (RFP) documents, standing 
offers, standard contract language, checklists on 
green buildings and tools for making calculations. 


Some participants suggested that PWGSC share 
experiences related to building energy efficiency 
activities and prepare common multimedia aware- 
ness campaigns on building energy efficiency. 


Suggestions to support green procurement were also 
made and focused on negotiating volume discounts, 
providing procedures, sharing best practices and 
lessons learned, as well as creating specific one-page 
information sheets on green procurement topics. 


Participants identified ways in which PWGSC 
could better support their efforts by collaborating 
more effectively with tenant departments, by 
providing guidance on how to measure baseline 
of SDS targets, and by offering programs focused 


on non-office facilities such as laboratories. 


The provision of reliable energy consumption data 
is an area identified by a number of participants. 
This includes accurate measurement, conversion to 
GHG emissions and the ability to meter energy use 
by individual colleague department. 


Participants are looking for assistance with the 
process of defining green products. Suggestions 
included providing lists of green products, provid- 
ing assistance with definitions, requesting product 
information from suppliers and developing 
guidance on how to evaluate products. It was 

also suggested that PWGSC should create more 
green standing offers and better identify the green 
aspects in standing offers. 
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We will review these recommendations, and where 
the tools already exist, they will be promoted more 
effectively. Where they are absent, we will work 
with colleague departments and agencies to 
develop them. 


We will work closely with our colleague departments 
and agencies to support sustainable development 
and broaden the applicability of our programs. At 
present, OGGO provides departments with a forum 
to discuss issues and identify tools and guidance to 
support departments and agencies. 


We recognize that accurate data collection is the 
cornerstone of performance measurement. We will 
continue to strive to improve our data collection 


and to provide this data to clients in an easy to 


use format. 


PWGSC provides advice and guidance to colleague 
departments and agencies on how to achieve best 
value in the purchase of goods and services, including 
the Policy on Green Procurement. Many tools have 
been developed to support departments and 
agencies in implementing green procurement: 


http://www.pwgsc.gc.ca/greening/text/proc-e.huml. 
We are committed to training our procurement 


officers to work with colleague departments and 
agencies to implement green procurement. 


Participants are interested in the commodity review 
process and recognize that it could play a role in 
greening procurement within their organizations. 


Some participants addressed improving the available 
infrastructure for solid waste, expanding recycling 
where possible and using leases as a tool to maxi- 
mize reduction opportunities. 


Some participants addressed issues related to 
hazardous waste and expressed a desire for 
consistent service, with PWGSC expanding 
service where possible and using leases as a tool 
to achieve SD objectives. 


Many participants raised the issue of e-waste — the 
waste associated with computers, monitors, printers, 
cell phones, pagers and other common electronic 
devices. 


Many participants offered to share information on 
best practices while others asked PWGSC to facili- 
tate a process of sharing information and training 
material. 


Results from Internal Consultations 
(Regional Offices and Branches) 


PWGSC also conducted internal stakeholder 
consultations, which were instrumental in shaping 
the SDS. Specifically, representatives from each 
PWGSC Branch and Region were selected to act 
as the point of contact for SDS consultations and 
discussions. These representatives were responsible 
for completing a Branch Issue Scan and using the 
logic model to develop draft goals, objectives and 
targets, taking into consideration the priorities 

set out in the federal sustainable development 
guidance, the guidance on Greening Government 
Operations, and The Way Forward initiative. 
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We are committed to keeping colleague depart- 
ments and agencies updated on the commodity 
management process. 


Solid waste management is an area where PWGSC, 
colleague departments and agencies have made 
tremendous progress. We are committed to meeting 
regularly to ensure that solid waste management 
issues are addressed. 


Hazardous waste management is a priority for 
PWGSC. We will continue to work with our 
colleague departments and agencies to better 
manage hazardous waste materials. 


PWGSC is working with NRCan and EC to 


develop an environmental stewardship strategy for 


managing electronic waste generated from federal 


operations, as stated in SDS 2007-2009. 


We regularly encourage colleague departments and 
agencies to share best practices through the Green 
Stewardship Interdepartmental Steering Committee. 
Where appropriate, OGGO will implement 
processes to further facilitate the sharing of best 
practices among departments and agencies. 


Once the input from all Branches and Regions was 
compiled and analyzed, follow up workshops were 
organized with selected Branches to review results 
of external client consultations. These sessions 
allowed PWGSC to adjust draft targets to ensure 
they addressed the needs of colleague departments 
and agencies. 


Atlantic Region Consultation Session 


In May 2006, PWGSC partnered with the Atlantic 
Canada Opportunities Agency, Environment 
Canada, Natural Resources Canada and Industry 
Canada to conduct sustainable development consul- 
tations in Atlantic Canada. These departments 

had the initiative and foresight to undertake this 
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interdepartmental effort to obtain stakeholder views 
on issues and challenges facing the region with 
respect to sustainable development. The consultation 
sessions also looked for opportunities that may exist 
to increase Atlantic Canada’s competitive edge in 
environmental technologies as well as to promote 
innovative communities and businesses. A total of 
121 stakeholders from industry, academia, govern- 
ment and non-government organizations participated 
in consultations held across Atlantic Canada. 


A total of six key issues and challenges emerged 
from the consultations. Some highlights of the 
consultation session findings that pertain to 


PWGSC are: 


¢ PWGSC should support research into sustainable 
building design and incorporate this design into 
requests for government space as well as promote 
its use to business at large. 


¢ Aspiring to higher building standards such as 
LEED should help attract a skilled workforce. 


¢ Government interaction and partnerships for 
sustainable communities and innovative 
economies should be pursued as a priority to 
include: collaboration among all levels of govern- 
ment; smart regulations; short-term decision- 
making on long-term environmental challenges; 
and, green procurement and demonstration of 
new environmental technologies. 


¢ Federal procurement activities must continue to 
include small and medium-sized businesses in the 
competitive process. 


¢ Examine and test sustainability of frameworks 


such as The Natural Step in Atlantic Canada. 
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Next Steps 


PWGSC is strongly committed to promoting 
consideration of environmental implications in all 
aspects of our operations, as well as in services we 
provide to colleague departments and agencies to 
support their initiatives. The consultation sessions 
were an important opportunity to learn from our 
key stakeholders. They should be followed up 
through participation in the many issue-specific 
committees that will be managed by OGGO in 
years to come. PWGSC invites departments, 
agencies and internal Branches to continue to 
work with OGGO and the department on 
sustainable development challenges. The messages 
heard at the consultation sessions will be integrated 
into SDS 2007-2009 and will continue to be a 
focus for PWGSC in the future. 


ANNEX 4 


ROLE AND FIT 


This section describes how PWGSC’s SDS 
2007-2009 relates to other Government of 
Canada and PWGSC plans and processes, and 
how the SDS elements will be integrated and 
coordinated with our business lines. 


Integration with the Government Agenda 


PWGSC has designed SDS 2007-2009 to lead 

the Government of Canada’s goal of making SD 
considerations a core part of doing business, and to 
harmonize key components with federal sustainable 
development goals. By leveraging our predominant 
position and by being recognized as a model of 
sustainable government operations, PWGSC will be 
in a better position to make Canada a recognized 
leader in implementing the principles of sustainable 
development in government operations. 


In SDS 2007-2009, we ensure coordination with 
federal sustainable development goals, using them as 
the framework for our departmental commitments. 
This positions our efforts in a strategic, coordinated 
approach to drive government-wide progress, and 
ensure stronger accountability through common 
reporting. 


To further advance the sustainable development 
agenda, PWGSC is working collaboratively with 
other federal bodies — particularly Treasury Board 
Secretariat and Environment Canada —and is pro- 
viding leadership on six interdepartmental steering 
groups representing key operational sectors. Steering 
groups concentrate on developing and promoting a 
focused, results-oriented, government-wide 
approach to greening government operations. 
Steering group activities resulted in the report 
Guidance for Organizations Developing Sustainable 
Development Strategies (2007-2009), which forms a 
key component of federal sustainable development 
goals developed by Environment Canada. 


Sustainable Development Strategy 2007-2009 


Greening government operations is a fundamental 
component of Government of Canada efforts to cut 
costs, improve efficiency, and provide a leadership 
example of how sustainability and fiscal responsibility 
can go hand-in-hand. This mandate is well aligned 
with the sustainable economic policy areas outlined 
in Canadas Performance 2005, as well as with the 


departments The Way Forward initiative. 


Integration with PWGSC Planning and 
Reporting Processes 


At PWGSC, the SDS is an integral part of our 
annual planning and performance reporting cycle. 
Examples of how PWGSC is improving corporate 
performance reporting and integrated sustainability 
commitments as a regular part of managing our 
business include: 


¢ A new electronic planning and reporting system 
called the ‘Dashboard’ that provides PWGSC's 
management team with a consolidated view of the 
organization's performance, including SDS com- 


mitments. 


¢ As of 2000/2001, the SDS portion of the 
PWGSC Departmental Performance Report 
(DPR) referred readers to a separate, more detailed 
Sustainable Development (SD) Performance Report 
that accounts for the department's progress 
toward meeting our SDS objectives (see section 


4.0 - Performance Management and Reporting). 
¢ The PWGSC Report on Plans and Priorities (RPP), 


which details our expenditure plans in relation to 
overall objectives, initiatives, and results planned 
over a three-year period, also reflects our SDS. 
Coordination of the SDS and RPP each year is 
critical to reflect PWGSC's strategic priorities, fil- 
tering them through an SD lens, which provides 
an opportunity for decision-makers to incorporate 
economic, environmental and social considera- 
tions into decisions we make. 
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Integration with PWGSC Business Lines 


The commitments made in our SDS are recognized 
as departmental priorities and are to be met through 
the activities carried out by our business lines. There 
are three essential components to ensuring that 
PWGSC fully integrates and accounts for SDS 
components in our activities: awareness and under- 
standing; action; and, measurement, reporting and 
corrective measures. 


When it comes to SDS implementation, OGGO is 
tasked with supporting business lines and other gov- 
ernment departments by providing advice and guid- 


ance on a wide range of activities related to greening 
their operations. OGGO essentially provides busi- 


ness lines with a central point of contact should 
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they require information, support or consultation 
on how to assess, plan and perform their activities 
to be in line with SDS commitments, specific goals 
and objectives. 


The final component of operational integration is 
measurement and corrective action. The CESD 
evaluation of PWGSC SDS 2003 noted room for 
improvement in creating clear, measurable targets 
critical to performance measurement and manage- 
ment. As a result, a framework for monitoring and 
reporting — including a tool-kit and logic model for 
formulating objectives and targets — was used in 
developing SDS 2007-2009 to ensure that perform- 
ance measurement was a critical factor considered in 
selecting SDS commitments, associated goals, objec- 
tives and targets. 


ANNEX 9 


Departmental Overview 


An Overview of PWGSC 


Public Works and Government Services Canada 
(PWGSC) is the engine that powers the Government 
of Canada. We support the daily operations of over 
100 government departments and agencies. By 
focusing on what we do best — providing innovative 
services and solutions to government — we help 
departments focus on what they do best: serving 
Canadians. 


PWGSC was established in 1993 as a result 

of the merger of Public Works Canada, Supply 

and Services Canada, the Government 
Telecommunications Agency, and the Translation 
Bureau. With the adoption of the Department of 
Public Works and Government Services Act in July 1996, 
the government established a central government 
department responsible for the provision of admin- 
istrative and common services necessary to support 
the operations of departments and agencies of the 
Government of Canada.’ 


We have an annual budget of $4.5 billion and 
employ approximately 12,500 people. We are the 
governments principal real property manager, main 
purchasing agent, banker and accountant. We provide 
services in the areas of payroll and pensions, infor- 
mation technology, translation, audit, communica- 
tions and consulting. We also play a leading role in 
greening government operations, in areas such as 
green procurement, energy efficient buildings and 
the remediation of contaminated sites. 


PWGSC provides services in a professional, innova- 
tive, efficient and effective manner. We ensure that 
transparent and independent checks and balances 
are carried out to safeguard the management of 
public funds. Our services include: 


* purchasing goods and services on behalf of the 
government - everything from vehicles to office 
supplies to military uniforms; 
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* providing office accommodations for public 
servants across Canada; 


* managing important national heritage properties, 
such as the Parliament Buildings in Ottawa; and 


* offering information technology, telecommunica- 
tions, translation, banking, auditing and many 
other important services to the government. 


In everything we do, we are dedicated to getting the 
best value for Canadians by finding innovative ways 
to deliver our services — smarter, faster and at 
reduced cost. At PWGSC, we are committed to 
helping Canada build a world-leading economy 
driven by innovation, talent and enterprise. 
Through our services and solutions, we help shape 
the future of our country to ensure Canadians enjoy 
the fastest growth rate in the world. 


Focused Efforts Provide Results 


PWGSC's raison détre is to ensure optimum value 
to government and Canadians in the provision of 
common, central and shared services. Our goals are 
to improve how we manage, to operate effectively 
and efficiently, always with integrity. Our The Way 
Forward initiative is our mission to deliver services 
smarter, faster and at reduced cost, to improve how 
the Government of Canada does business. We sup- 
port the government's agenda to improve manage- 
ment and accountability, demonstrate results and 
show Canadians value for tax dollars. 


PWGSC also leads the effort to green government 
operations. This leadership role includes providing 
tools, information and support services to our 

clients, enabling them to make more informed 

choices with respect to sustainable development, as 
well as providing model sustainable ‘best practices’ 
of how PWGSC conducts our internal operations. 


> Department of Public Works and Government Services Act 1996, c.16, http://www.laws.justice.gc.ca/en/p-38.2/257479. html 
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Key Services 


PWGSC is comprised of numerous branches 
responsible for providing and managing services to 
the Government of Canada, Canadians, and inter- 
nally to the department. We also manage two 
Special Operating Agencies, Consulting and Audit 
Canada and the Translation Bureau. Our services 
are provided across Canada through five regional 
operations. These offices are the key delivery mech- 
anisms for PWGSC common services and commit- 
ments made in SDS 2007-2009. We also operate 
offices in Europe and Washington. 


Branches 

¢ Accounting, Banking and Compensation 

° Acquisitions 

¢ Audit and Evaluation 

Consulting, Information and Shared Services 


Corporate Services, Policy and Communications 


Finance 


Human Resources 


Information Technology Services 


Legal Services 
Office of the Chief Risk Officer 


Office of Greening Government Operations 


Real Property 


Strategic Transformation 


Regions 
¢ Atlantic 
* Quebec 
¢ Ontario 
¢ Western 
¢ Pacific 


Special Operating Agencies 
* Consulting and Audit Canada 


¢ Translation Bureau 
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The following sections outline major PWGSC 
branch roles and contributions to greening 
government. 


Real Property 


As the common service provider for real property 
and office accommodation for the Government of 
Canada, PWGSC provides real property manage- 
ment of one of Canada’s largest portfolios. Through 
Real Property Branch (RPB), PWGSC coordinates 
the office accommodation needs of over 100 federal 
departments and agencies, providing affordable and 
productive office and common use accommodation, 
as well as a full range of real property services. 
PWGSC demonstrates real property leadership 


through the following principal functions: 


* providing real property stewardship, including 
asset management, property and facility manage- 
ment services, heritage asset preservation, and 
environmental stewardship in the built environ- 
ment; and, 


providing professional and technical services, 
encompassing architecture and engineering services 
related to new construction, fit-up, rehabilitation 
and sustainable renewal of Crown-owned and 


leased assets in PWGSC's portfolio. 


There have also been some recently endorsed poli- 
cies that are intended to reduce energy consumption 
and improve the overall environmental performance 


of PWGSC's real estate portfolio. 


¢ As of April 2005, any new government office 
building is to be constructed to meet the Canada 
Green Building Council’s Leadership in Energy 
and Environmental Design (LEED® — Canada) 
Gold level. Buildings meeting this standard would 
use, on average, slightly over one-half of the energy 
required by the average equivalent office building 
presently in our inventory, thus achieving cost 
efficiencies over the lifetime of the building. 
LEED® certified buildings also generally incorpo- 


rate measures to conserve water, improve indoor 


environmental quality, and use more sustainable 
materials in their construction. 


¢ For existing Crown-owned buildings, PWGSC 
will adhere to the Building Owners and Managers 
Association (BOMA) Go Green Plus program for 
office buildings, which assesses current performance 
and provides recommendations for improvement. 


* Since 2004, other types of leases for office buildings 


have been subjected to our ‘green lease’ provision. 


The LEED® and Go Green Plus programs will 
improve overall environmental performance of 
PWGSC's portfolio by assessing building standards 
in key areas, including energy, water, indoor envi- 
ronment, and environmental management. 


Acquisitions 


PWGSC is Canada’s largest public purchaser of goods 
and services. Our purchases total $12-14 billion 
annually, representing more than 80 percent of the 
total value of government purchases. PWGSC's 
Acquisitions Branch offers client departments and 
agencies a broad base of procurement solutions, 
such as specialized contracts; standing offers, supply 
arrangements and electronic marketplaces. These 
services are provided in a framework that is fair, 
open, transparent, ethical, and aimed at securing 
the best value for taxpayer dollars. 


In line with this commitment, the government 

is getting smarter and more disciplined about how 
it buys goods and services to achieve savings for 
Canadians. The government is also working hard 
to ensure that with these changes suppliers across 
Canada — both large and small — will continue to 
have fair and open access to compete for government 
business. Several initiatives, including the formation 
of Commodity Councils and the Government of 
Canada Marketplace, are seeking to simplify the 


purchase of goods and services and reduce costs. 


PWGSC plays a key role in assisting client depart- 
ments to identify and facilitate the purchase of 
environmentally preferable products. Green procure- 
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ment advances the protection of the environment, 
and supports sustainable development by considering 
environmental performance in the procurement 
decision-making process. PWGSC is committed to 
ensuring procurement decisions consistent with the 
Policy on Green Procurement (April 1, 2006), while 
supporting client decision-making. We plan to use a 
variety of means to facilitate the implementation of 
the Policy on Green Procurement. 


PWGSC is collaborating with Environment Canada 
and Natural Resources Canada to integrate environ- 
mental performance considerations in government- 
wide procurement tools, such as standing offers that 
colleague departments and agencies will make use of 
to meet their needs. In addition, we have completed 
and will maintain a number of tools — such as the 
Green Procurement Training Course and an 
Environmental Awareness Toolkit — to assist 
departments and agencies in meeting their 
requirements under. 


Information Technology Services Branch 


PWGSC's Information Technology Services Branch 
(ITSB) works closely with client departments and 
agencies to respond to their increasing Information 
Management/Information Technology (IM/IT) 
infrastructure requirements. Delivering reliable, 
cost-effective and secure IM/IT services and solutions, 
ITSB provides a wide range of services, in the areas 
of information technology and telecommunications 
services, including electronic access to government 
tools and services for Canadians. 


ITSB also provides leadership in supporting 
government-wide initiatives such as the 
Government On-Line (GOL) project, which 
offers Canadians fast, easy and secure access to 
government programs and information. 


PWGSC's “IT Shared Services Agenda” is driver 
of The Way Forward initiative and will deliver a 
government-wide, coordinated approach to 
managing IT services that will yield better, faster, 
more cost-effective results for clients and taxpayers. 
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The Office of Greening Government 
- Operations 


The Office of Greening Government Operations 
(OGGO) was created in April 2005 within 
PWGSC. 


OGGO's mandate is to accelerate the greening of 
government operations by working closely with fed- 
eral departments, particularly Treasury Board 
Secretariat and Environment Canada. OGGO offers 
an opportunity to.establish government-wide priori- 
ties, accountabilities, targets, timelines and report- 
ing requirements to assist government in its com- 
mitment to become a model of environmental 
excellence. The greening of government operations 
encompasses a wide range of activities including: 


¢ reductions in energy and resource consumption; 


* reduction in air polluting emissions and green- 
house gases; 


* green procurement; 

* remediation of contaminated sites; 

* waste management; and, 

* environmental performance of vehicle fleet. 


OGGO provides advice and guidance to departments 
related to greening their operations, and supports 
the development of related policy and performance 
management. The creation of OGGO raises 
PWGSC's profile as a leader within the federal 
government in its support for sustainable 
development through horizontal initiatives. 
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Other Branches 


Other PWGSC branches that are making concrete 
contributions to advancing sustainable development 
goals include: 


¢ The Receiver General and Public Service 
Compensation: makes and receives payments; 
administers the payroll and pension process; and, 
reconciles and monitors public money on behalf 
of the Government of Canada, including 
preparing the Public Accounts of Canada; 


° Consulting, Information and Shared Services: 
provides four distinct common services to citizens, 
departments and agencies: Communications 
Program Management; Government Consulting 
Services; Shared Services Integration; and 
Industrial Security; as well as access to the 
Government of Canada’s Exhibitions Program 
and to government publications through the 
Depository Services Program; and, 


¢ The Translation Bureau: helps the government 
serve Canadians and communicate with them 
in the official language of their choice by: using 
standardized terminology within the public 
service; and providing translation, editing, 
sign-language interpretation, and terminology 
services for Parliament, the judiciary, and federal 
departments and agencies. 


These branches contribute to PWGSC SDS goals 
by working with OGGO to consider the environ- 
mental impacts of their operations and understanding 
how the PWGSC SD commitments may apply to 


their operations. 
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Stratégie de développement durable 2007-2009 


Résultats — A l’échelle| Cibles et mesures de Activités Résultats des activités Bureau de premiére 


du gouvernement rendement connexes responsabilité 


4.1.2 D’ici mars 2012, les 4.1.2.1 | Poursuivre la collaboration 
matiéres dangereuses utilisées avec le Centre canadien 
pour le fonctionnement et dhygiéne et de sécurité au 


: : ravail quant a la gestion d 
l’entretien des immeubles appar- raveusg gestion des 


ee Bass matiéres dangereuses 
tenant al Etat seront réduites de 8 


ae eee eT pceGan 
rices nationales de 


ne ; ; eT trices nationales de TPSGC l’utilisation de matiéres dangereuses 
matiére de réduction de l'utilisation 


en matiére de réduction de 
X 


de matiéres dangereuses a partir 
de l'année de référence 2007- 


2008. Cette stratégie comprendra 41.23 


Putilisation de matiéres 
dangereuses 


Dresser des inventaires de Inventaires des matiéres dangereuses 


l’élimination de produits et/ou base des matiéres dangereuses 
leur remplacement par des dans les installations 


produits moins toxiques et/ou 4.1.2.4 | Elaborer des plans d’action Plans d’action régionaux 


non dangereux. 


régionaux 

Mesure de rendement 4.1.2.5 | Diffuser les stratégies de Communication effectuée 

* Pourcentage de réduction des réduction et les possibilités 
matiéres dangereuses (réduction connexes 
du nombre de types de produits Elaborer des principes Définition des principes d’affectation 
(ou crédits)) fondé sur un d’affectation des fonds des fonds 


échantillon statistique Mettre en ceuvre des Mesures de réduction mises en ceuvre 
mesures de réduction par 
l’intermédiaire de plans 
d’action régionaux 


Mettre a jour les inventaires | Voir les mesures de rendement 
et évaluer la réduction 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 


Sy2 


Stratégie de développement durable 2007-2009 


But 4 : Collectivités durables — les collectivités profitent d’une economie 
prospere, d’une société vibrante et equitable et d’un environnement sain 
pour les générations actuelles et les générations futures 

(BUT 4 DU GOUVERNEMENT FEDERAL EN MATIERE DE DEVELOPPEMENT DURABLE) 

Objectif : Promouvoir un niveau élevé de qualité environnementale au sein des collectivités 


Résultats — A l’échelle| Cibles et mesures de Activités Résultats des activités Bureau de premiere 
Pp 


du gouvernement rendement connexes responsabilité 


4.1 Les risques des 4.1.1 (1) D’ici le 31 mars 2009, 4.1.1.1 | Continuer a gérer les sites Assainissement des sites et/ou gestion 
contaminés de TPSGC des risques liés aux sites démontrés 


substances nocives terminer les plans d’assainissement ou 
conformément 4 son PGLC ___| dans des rapports sur la fermeture des 


, 
pour la santé de gestion des risques pour 65 pour cent 
humaine et des des sites contaminés connus. (2) D’ici sites, assortis de dossiers sur la condi- 


écosystémes sont le 31 mars 2008, recenser les friches tion des sites 
réduits (y compris industrielles dans le répertoire du Plan 

Passainissement des | de gestion des lieux contaminés (PGLC) 

lieux contaminés de TPSGC et les classer par ordre de 


, / 
fédéraux). priorité selon l’urgence des mesures 


d’assainissement ou de gestion des 
risques a prendre. 


Mesure de rendement 

* Pourcentage des 172 sites contaminés 
actifs (faisant partie de I’ Inventaire 
des sites contaminés fédéraux 
(ISCF]) dont état indiqué dans 
PISCE sera « restauration terminée » 
(c’est-a-dire que la restauration sera 
terminée ou que le plan de gestion 
des risques aura été mis en ceuvre) 
ou « évalué, aucune mesure 
nécessaire » en juin 2009. 


Liste finale des friches industrielles 
de TPSGC relevées dans le 
répertoire du PGLC classées 


par ordre de priorité. 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
cH stratégies de développement durable ministérielles. 


Stratégie de développement durable 2007-2009 


Résultats — A l’échelle] Cibles et mesures de 


du gouvernement 


rendement connexes 


3.1.3 D’ici mars 2010, réduire 
les émissions de GES par voiture- 
kilométre de 15 pour cent par 


rapport 4 2002-2003. 


Mesure de rendement 
* Emissions annuelles moyennes 
de GES par voiture-kilométre 


3.1.4A compter de ce jour (avril 
2007), toute l’essence achetée pour 
les véhicules routiers du gouverne- 
ment fédéral contiendra de |’éthanol, 
si possible. 


Mesure de rendement 

* Pourcentage de |’essence achetée 
pour les véhicules routiers du 
gouvernement fédéral contenant 
de |’ éthanol 


Activités 


‘ 


Examiner toutes les demandes 
de véhicules afin d’assurer 
le respect des politiques de 


TPSGC et du SCT relatives 


aux véhicules motorisés 


Acheter des véhicules utilisant 
du carburant de remplace- 
ment, lorsque cette solution 
est économique et réalisable 


Acheter les véhicules qui 
consomment le moins 
d’essence et répondent aux 
exigences opérationnelles 


Mettre en ceuvre un mécan- 
isme permettant de relever le 
kilométrage parcouru afin 
d’assurer une mesure 
adéquate du rendement 


Réduire le nombre et la taille 
des véhicules 


Examiner les rapports sur la 
consommation d’essence 


Mettre a jour la politique du 
Ministére sur les véhicules 
motorisés afin de tenir 
compte des engagements de 


la SDD 


Résultats des activités 


Examen de toutes les demandes de 
véhicules 


Achat de véhicules utilisant du 
carburant de remplacement 


Achat de véhicules 4 haut rendement 
énergétique 


Mécanisme mis en ceuvre 


Réduction du nombre et de 
la taille des véhicules 


Analyses des rapports sur la 
consommation d’essence 


Politique sur les véhicules motorisés 
mise a jour 


Bureau de premiére 
responsabilité 


DGSMPC 
DGSMPC 


DGSMPC 
DGSMPC 


DGSMPC 
DGSMPC 


DGSMPC 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats — A l’échelle} Cibles et mesures de Activités Résultats des activités Bureau de premiére 


du gouvernement rendement connexes responsabilité 


3.1.2 D’ici mars 2010, il faudra 
réduire la consommation d’énergie et 
mettre en place un systéme de 
cogénération dans les centrales de 
chauffage et de refroidissement du 
SCN. Ces mesures devraient réduire 
les émissions de GES provenant de 
l’ensemble du parc immobilier de 

8 pour cent par rapport aux niveaux 


de 2001-2002. 


Nota : Cette cible ne pourra étre 
atteinte que si on obtient du finance- 
ment et l’autorisation d’élaborer et 
de mettre en ceuvre le volet de 
cogénération de la stratégie relative 
aux centrales de chauftage et de 
refroidissement pour le SCN. 


Mesure de rendement 

* Pourcentage total de réduction 
de la consommation d’énergie des 
immeubles converti en réduction 
des émissions de GES par rapport 
aux niveaux enregistrés en 2001- 
2002. Les émissions de GES 
seront mesurées en kilotonnes 


ainsi qu’en kg de CO2 par m’. 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats — A l’échelle] Cibles et mesures de 


du gouvernement rendement connexes 


Activités 


oe Rie 


Ces exigences s’appliqueront 
également aux immeubles 
faisant l’objet de rénovations 
importantes dans le cadre 
desquelles on ne conservera 
que la structure d’origine 


TPSGC tiendra compte de la 


norme minimale d’efficacité 


énergétique des nouveaux 


immeubles acquis lesquels 
doivent avoir une efficacité 
d’au moins 25 pour cent 
supérieure a ce qu exige le 
CMNEB 1997. Les cofits a 
engager pour faire en sorte 
que les immeubles respectent 
cette norme seront pris en 
compte dans le processus de 
sélection 


Résultats des activités 


Les décisions opérationnelles relatives 
aux nouveaux immeubles acquis par 
TPSGC témoignent de la prise en 
compte des cotits des améliorations 


>) 


nécessaires pour que l’efficacité 
énergétique des immeubles soit d’au 


moins 25 pour cent supérieure a ce 


quexige le CMNEB 1997 


Bureau de premiére 
responsabilité 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 


stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats — A échelle] Cibles et mesures de 


du gouvernement rendement connexes 


Activités 


3.1.1.4 | Les projets de |’Initiative des 
batiments fédéraux (IBF) 
doivent étre mis en ceuvre, 
lorsquil est possible sur le 
plan économique 


3.1.1.5 | Les décisions opérationnelles 
relatives a des réaménagements, 
a des remplacements de sys- 
temes importants (systemes 
mécaniques, enveloppe de 
batiments, systémes d’éclai- 
rage) ou a des éléments de 
construction qui favoriseront 
lefficacité énergétique de 
limmeuble devront étre fon- 
dées sur le cofit du cycle de vie 


Les décisions opérationnelles 
relatives a des possibilités qui 
contribueront 4 l’amélioration 


de l’efficacité énergétique 


des nouveaux immeubles a 
bureaux devront étre fondées 
sur le codit du cycle de vie. 
Les nouveaux immeubles a 
bureaux devront étre au 
moins 30 pour cent plus 
éconergétiques que ce qu’ex- 
ige le Code modeéle national 
de l’énergie pour les batiments- 
Canada (1997) (CMNEB 
1997): 


Résultats des activités 


Réalisation des projets ciblés de PIBF 


Les décisions opérationnelles relatives 

aux activités d’amélioration des biens 

ciblés témoignent de utilisation de la 
méthode du cotit du cycle de vie 


Les décisions opérationnelles relatives 
aux nouveaux immeubles et/ou aux 
immeubles faisant l'objet de rénova- 
tions importantes témoignent de l’util- 
isation de la méthode du cotit du cycle 
de vie. De plus, ces immeubles 
doivent étre 30 pour cent plus écon- 
ergétiques que ce qu’exige le CMNEB 
1997 


Bureau de premiére 
responsabilité 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 


stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


But 3 : Rédutre les emissions de gaz a effet de Serre (TRoISIEME BUT DU GOUVERNEMENT 


FEDERAL EN MATIERE DE DEVELOPPEMENT DURABLE) 
Objectif : Atténuer et réduire les Emissions qui contribuent aux changements climatiques 


Résultats — A léchelle}] Cibles et mesures de 


du gouvernement rendement connexes 


3.1.1 D’ici mars 2010, la consom- 
mation de |’énergie dans l’ensemble 


du parc immobilier de TPSGC 


appartenant a |’Etat sera réduite de 


3.1 Les émissions 
sont réduites. 


8 pour cent par rapport aux niveaux 
enregistrés pour l’exercice 2001-2002. 
On prévoit que la réduction connexe 
des émissions de GES provenant de 
l’ensemble du parc immobilier (a 
l’exception des centrales de chauffage 
et de refroidissement du SCN) sera 


de 11 pour cent par rapport aux 
niveaux de 2001-2002. 


Nota : Cette cible tient compte des 
objectifs de réduction des émissions 
de GES établis dans le cadre de l’ini- 


tiative fédérale Précher par l’exemple. 


Mesure de rendement 

* Pourcentage total de réduction de 
la consommation d’énergie des 
immeubles par rapport aux données 
enregistrées en 2001-2002, en 
gigajoules et en mégajoules par m° 
(la consommation de |’énergie doit 
étre convertie en émissions de GES). 
Les émissions de GES seront 
mesurées en kilotonnes ainsi 


quen kg de CO2 par m? 


Activités 


ra a 


Résultats des activités Bureau de premiére 


responsabilité 


Pour les immeubles de plus Vérifications de la consommation 


de 1 000 m? qui nont jamais | d’énergie nouvelles ou mises 4 jour 
fait l'objet dune vérification 
de la consommation d’énergi 
ou dont les vérifications ne 
sont plus valides, on effectuera 
des vérifications afin de cerner 
les possibilités de conserver 
l’énergie 

Les immeubles de plus de Etudes d’évaluation de |’amélioration 
5 000 m? feront l’objet 


d’études d’évaluation de 


éconergétique 


l'amélioration éconergétique 
visant entre autres a trouver 
des possibilités de conserver 


l’énergie dans le cadre du 


contréle des systémes 


Selon les recommandations Mise a profit des possibilités ciblées de 


découlant des vérifications de_ | conserver |’énergie 
la consommation d’énergie et 

des études d’évaluation de 

l’amélioration éconergétique, 

toutes les possibilités de con- 

server l’énergie assorties 

d'une période de récupération 

simple de moins de huit ans 

seront mises en ceuvre 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 


stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats — A échelle] Cibles et mesures de 


du gouvernement rendement connexes 


Activités Résultats des activités Bureau de premiére 


responsabilité 


* Une configuration normalisée des postes de travail permettra de réduire la con- 
sommation d énergie, la quantité de déchets électroniques, les cotits opérationnels et 
les cottts de renouvellement. Les pratiques de gestion connexes comprennent une 


aliénation sans danger pour l'environnement et des lignes directrices approuvées en 
matiere daliénation. 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 


stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


~ 


Résultats — A l’échelle| Cibles et mesures de 


du gouvernement 


rendement connexes 


2.1.3 Conformément aux engage- 


ments prévus dans les SDD 


antérieures, on a terminé la mise 

en ceuvre des pratiques de gestion 
des débris de construction et de 
démolition dans le cadre des projets 
immobiliers d’une valeur supérieure 
4 1 000 000 $ et dans les commu- 
nautés ot le recyclage industriel est 
assuré. Ainsi, les déchets seront 
réutilisés ou recyclés. 


Mesure de rendement 

* Nombre de projets d’une valeur 
supérieure 4 1 000 000 $ dans le 
cadre desquels on gére les débris 
de construction, de rénovation et 
de démolition et au nombre total 
de projets d’une valeur supérieure 


41.000 000 $ 


2.1.4 D’ici mars 2013, mettre 

en ceuvre, pour 90 pour cent des 
utilisateurs, une configuration 
normalisée des postes de travail* 
ainsi que des pratiques de gestion 
connexes qui permettent de réduire 
la consommation des ressources et la 
génération de déchets électroniques, 
ainsi que le cotit du cycle de vie. 


Mesure de rendement 

¢ Réduction de la consommation 
d’énergi 

¢ Réduction de la quantité de 
déchets électroniques 


Activités 


4 Wee | 


WAL 


Elaborer une configuration 
normalisée des postes de 
travail et des pratiques de 
gestion connexes qul 


réduiront au minimum la 


consommation des ressources 
et la génération de déchets 


électroniques 


Fournir des postes de travail 
normalisés 4 un quart des 
utilisateurs chaque année, 
apres avoir conclu des 
ententes d’achat et de mise 
en ceuvre 


Résultats des activités 


Bureau de premiére 
responsabilité 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d’orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


But 2 : Développement et utilisation durables des ressources naturelles 
(CINQUIEME BUT DU GOUVERNEMENT FEDERAL EN MATIERE DE DEVELOPPEMENT DURABLE) 


Objectif : Encourager une utilisation responsable des ressources naturelles qui conservent et protégent la qualité de l’environnement 


Résultats — A l’échelle} Cibles et mesures de 


du gouvernement 


2.1 Lutilisation des 
ressources naturelles, 
durable sur le plan 
environnemental, 
est encouragée. 


rendement connexes 


2.1.1 D’ici décembre 2010, mettre 
en ceuvre une stratégie de gérance de 
l'environnement pour la gestion des 
déchets électroniques générés par les 
activités du gouvernement fédéral. 


Mesure de rendement 
¢ Pourcentage de mise en ceuvre 
de la stratégie 


24:2 Diciamars 2013, s assurer,-au 
moyen d’une entente contractuelle, 
que les ressources utilisées dans le 
cadre des travaux de construction 
ou d’entretien effectués dans les 
immeubles 4 bureaux appartenant 


Etat et gérés par TPSGC sont 


Seog fe 


al 
utilisées et récupérées de facon viable. 


Mesure de rendement 

¢ Nombre de contrats comprenant 
des dispositions relatives au 
développement durable et nombre 
de contrats 


Activités Résultats des activités Bureau de premiére 
responsabilité 


2.1.1.1 | Elaborer une stratégie de Stratégie de gestion des déchets 
g g g 
gérance de l’environnement électroniques 


pour la gestion des déchets 


électroniques générés par les 
activités du gouvernement 


fédéral 


Réviser les contrats afin Documents contractuels révisés 
d’assurer la récupération 

des ressources utilisées dans 

le cadre des travaux de 

construction et d’entretien 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats — A l’échelle] Cibles et mesures de Activités Résultats des activités Bureau de premiére 


du gouvernement rendement connexes responsabilité 


Plan approuvé de réduction de 


1.2.4.2 | Erablir un plan approuvé 


Z 
: 


z 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 


Mesure de rendement 


\ 


visant a réduire | 


incidence Pincidence des eaux de ruissellement 


¢ Pratiques exemplaires et/ou 


plans d’action approuvés pour sur l’écosystéme des eaux de 


; pms ruissellement s écoulant des 
les occasions réalisables Se, 
immeubles a bureaux appar- 
tenant a l’Etat et gérés par 


LPSGE 


Etablir un plan approuvé 


Plan approuvé relatif aux principaux 
visant a réduire les principaux | contaminants atmosphériques 


contaminants atmosphériques 


émis par les centrales de 


chauffage et de refroidisse- 


ment ou dans le cadre 


d’activités de combustion, 


de construction et de 
passation de marchés 


Intégrer la valeur contributive | Pratiques exemplaires pour intégrer 


des principes de développe- 


ment durable dans la valeur 


les principes de développement 
durable dans la valeur marchande 


marchande des immeubles a 


bureaux appartenant a l’Etat 
et gérés par TPSGC et 


d’autres biens immobiliers 


Parachever les pratiques Pratiques exemplaires pour adapter 


exemplaires pour adapter les | les immeubles aux changements 


nouveaux immeubles et les climatiques 


immeubles existants aux 
changements climatiques 
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Stratégie de développement durable 2007-2009 


Résultats — A l’échelle| Cibles et mesures de 


du gouvernement 


rendement connexes 


1.2.3. D’ici mars 2012, les processus 
et les documents de gestion des biens 
de TPSGC auront été examinés afin 
de veiller 4 ce que les engagements 
inclus dans la SDD aient été intégrés 
dans les processus (Stratégie d’investis- 
sement nationale [SIN], Stratégie 
d’investissement locale [SIL], Plan de 
gestion des biens immobiliers [PGBI], 
Plan de gestion des immeubles [PGI], 
Rapport d’analyse des investissements 
[RAI), Systéme national de gestion 
de projets [SNGP]). 


Mesures de rendement 
¢ Nombre de processus examinés et 
nombre de processus 


¢ Degré d’intégration dans chaque 
processus 


1.2.4 D’ici mars 2010, TPSGC aura 
examiné les possibilités d’accroitre 
encore davantage la durabilité 
environnementale de ses activités 
immobiliéres. Dans les cas ot on 
aura cerné des occasions réalisables, 
des pratiques exemplaires et/ou des 
plans d’action auront été élaborés et 
approuvés. 


Mesure de rendement 

¢ Pratiques exemplaires et/ou plans 
d’action approuvés pour les 
occasions réalisables 


Activités 


2 


Examiner les processus de 
gestion des biens pour veiller 
a ce que les facteurs environ- 
nementaux soient pris en 
considération 


Etablir un plan approuvé 

de remplacement de l’eau 
potable par des eaux 
ménagéres ou des eaux de 
ruissellement lorsque l’eau 
potable n’est pas nécessaire 
et lorsque ce projet est réalis- 
able sur le plan technique et 
sur le plan de la viabilité, 
dans les immeubles 


appartenant a l’Etat 


Résultats des activités Bureau de premiére 


responsabilité 


Le processus de planification de la 
gestion des biens tient compte des 
facteurs environnementaux 


Plan approuvé de remplacement de 
Peau potable par des eaux ménagéres 
ou des eaux de ruissellement. Evalua- 
tion indiquant les possibilités utiliser 
des eaux ménagéres ou des eaux de 
ruissellement et/ou des systémes de 
réutilisation des eaux de ruissellement 
dans les centrales de chauffage et de 
refroidissement et les immeubles 
autres que les immeubles a bureaux 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d’orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats — A l’échelle| Cibles et mesures de Activités Résultats des activités Bureau de premiére 


du gouvernement rendement connexes responsabilité 


Mesures de rendement 1.2.1.3 | Comparer les facteurs envi- Analyse des écarts 
¢ Nombre de facteurs environne- ronnementaux et les besoins 

mentaux intégrés dans les normes connexes, €t determiner les 

prioritaires de l' ONGC auxquelles écarts pour ce qui est des 


normes prioritaires de 
cadre du processus d’approvision- ONGC 
nement du gouvernement du 1.2.1.4 | Signaler les écarts aux Rapport 4 lintention du comité des 
Canada ; comités des normes actifs de_ | normes 
PONGC a des fins d’étude 


d’ ordre environnemental transmises | 1.2.1.5 | Evaluer l’intégration des Recommandation de facteurs environ- 


on a réguli¢rement recours dans le 


¢ Nombre de recommandations 


aux comités des normes 4a des fins facteurs environnementaux nementaux pour les normes de 
d@inclusion dans les normes dans les normes prioritaires PTONGC 


prioritaires de ONGC de PONGC 
1.2.2 D’ici mars 2008, faire en sorte | 1.2.2.1 | Diffuser les procédures Procédure ministérielle 


que la performance environnementale ministérielles révisées 


devienne un facteur clé dans les 1.2.2.2 | Faire le suivi de la mise en Rapport de mise en ceuvre 
> ee 
processus d’examen des approvision- ostivre; au besoin 


nements du Ministére pour les 


achats prévus de plus de 2 M$. 


Mesure de rendement 

¢ Prise en compte des facteurs 
environnementaux dans les 
décisions relatives au processus 
d’examen des approvisionnements 
du Ministére 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats — A l’échelle| Cibles et mesures de 


du gouvernement rendement connexes 


1.2 Les engagements | 1.2.1 D’ici mars 2010, soutenir 
de la SDD sont Pintégration de facteurs environ- 
intégrés aux processus] nementaux dans les normes de 
clés pour la planifica-| |’Office des normes générales 


du Canada (ONGC) utilisées 


réguliérement dans le processus 


tion et la production 
de rapports du 


Ministére. dapprovisionnement du 


gouvernement du Canada. 


Activités 


PS 


Inclure dans les documents 
de location une exigence 
selon laquelle, lorsqu’il 
louera un immeuble existant 
ou nouveau, TPSGC exigera 
que les propriétaires gerent 
leurs immeubles selon une 
norme équivalant au pro- 
gramme Visez vert de la 


BOMA 


Avant de louer des locaux a 
bureaux de 10 000 m? ou 
plus, TPSGC exigera que le 
propriétaire remplisse une 
évaluation Visez vert Plus de 
la BOMA (ou l’équivalent) 
de limmeuble et lui 
communique les résultats 


Définir les facteurs environ- 
nementaux et les besoins 
connexes pour les normes 
utilisées dans le processus 
d’approvisionnement 


Déterminer les normes 
prioritaires de TONGC 
utilisées réguli¢rement dans 
le processus d’approvision- 
nement du gouvernement 


du Canada 


Résultats des activités Bureau de premiére 


responsabilité 


Baux reflétant la gestion obligatoire 
selon la norme Visez vert de la 


BOMA ou l’équivalent 


Evaluation Visez vert Plus de la 
BOMA pour le groupe responsable 


des baux 


Facteurs environnementaux définis 


Normes de ONGC classées par 


ordre de priorité 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 


stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats — A l’échelle| Cibles et mesures de Activités Résultats des activités Bureau de premiére 


du gouvernement rendement connexes responsabilité 


1.1.9 D’ici mars 2010, au moment Pour la location dans des Conformité des baux associés aux 
d’établir un nouveau bail ou de immeubles nouveaux (con- types de baux visés reflétent les 
renouveler un bail, on intégrera les struits a des fins de location), | normes désignées 

normes de LEED, ou de la BOMA TPSGC exigera que les 

ou des normes équivalentes dans les immeubles répondent aux 

baux relatifs 4 tous les locaux de plus normes de LEED suivantes 

de 500 m* dont TPSGC constitue le ou a des normes équivalentes : 

principal preneur a bail. * une norme environ- 

Mesure de rendement nementale eee les 
* Pourcentage de baux qui répondent immeubles batis aux 


aux normes de LEED ou de la 


BOMA ou 34 des normes établie dans le cadre de 
la Politique sur les bati- 


fins de location sera 


équivalentes ou outils 
d’évaluation propres A ments durables ainsi 


chaque type de bail 


que dans l’orientation 

connexe. La mise en 

ceuvre par étapes de 

cette norme tiendra 

compte de l’impact sur 

Penvironnement et de 

l’état de préparation de 

Pindustrie; 

les immeubles obtenus par 
P 

bail-achat devront détenir 

la cote « or » de LEED ou 

léquivalent. Les cotits 

q 

associés au respect de ces 

normes seront pris en 

compte dans le processus 

de sélection. 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats — A l’échelle| Cibles et mesures de Résultats des activités Bureau de premiére 


du gouvernement 


rendement connexes responsabilité 


Sciacca eeu 


Etablir des mécanismes de 


Mécanismes de passation de marchés 


1.1.6 D’ici mars 2008, établir des 
contrats de gestion des services passation de marchés 
d’impression pour soutenir les 
initiatives des ministéres et des 
organismes visant a réduire 
P incidence de leurs services 


dimpression sur l'environnement. 


Mesure de rendement 

* Contrats de gestion des services 
dimpression portant, entre autres, 
sur le soutien de la gestion de la 

performance environnementale 

pour les ministéres et les organismes 


1.1.7 D’ici mars 2010, mettre en 
ceuvre une politique sur les immeubles 


Elaborer la politique et les Politique et lignes directrices connexes 


lignes directrices connexes 


durables et des lignes directrices con- 


Elaborer le plan de mise Plan de mise en ceuvre 


? 


nexes afin d’améliorer la performance 


en ceuvre 


environnementale des immeubles. 


Elaborer des indicateurs de Indicateurs de rendement 


Mesure de rendement 
mesure de rendement 


¢ Approbation de la politique et de 


son plan de mise en ceuvre 


1.1.8 D’ici mars 2010, tous les 
immeubles 4 bureaux existants appar- 


tenant al’Etat devront étre évalués par 
le programme Visez vert Plus de la 


BOMA. 


Mesure de rendement 


¢ Pourcentage des immeubles a 
bureaux existants appartenant a |’Etat 
qui ont été évalués par le programme 


Visez vert Plus de la BOMA 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats — A échelle] Cibles et mesures de Activités Résultats des activités 


du gouvernement 


Bureau de premiére 


rendement connexes responsabilité 


DGSMPC et DGA 


Personnel bien informé 


1.1.4 Dvici mars 2010, 90 pour cent 
des gestionnaires du matériel, du per- 


1.1.4.1 | Utiliser le Programme de 
perfectionnement profession- 


sonnel des approvisionnements et des nel et de certification du 


détenteurs de cartes d’achat devront SCT pour les collectivités 


avoir participé a une formation sur des approvisionnements, de 
l’approvisionnement écologique. la gestion du matériel et des 


Mesure de rendement biens immobiliers 


e Pourcentage des gestionnaires 


du matériel, du personnel des 


approvisionnements et des 


détenteurs de cartes d’achat ayant 


? 


suivi une formation sur | 


approvi- 


slonnement écologique 


1.1.5 D’ici mars 2009, élaborer et 
mettre en ceuvre une orientation 


Etablir une orientation 


DGSMPC 


Etablissement des obligations de 


ministérielle en définissant rendre des comptes, des réles et 


ministérielle en ce qui a trait a la clairement les obligations de_ | des responsabilités 


mise en ceuvre de la Politique rendre des comptes, les réles 


et les responsabilités 


Etablir et diffuser des 
procédures et des systémes 


d’achats écologiques. 


Mesures de rendement Diffusion des procédures et 


DGSMPC 


* Approbation de l’orientation des systémes 


ministérielle a l’appui de la mise en 


; j 
¢ Etablissement de procédures et de ceuvre d'une orientation 


ministérielle 


systémes a l’appui de la surveillance 


DGSMPC 


Etablissement du systéme de surveil- 
lance et de production de rapports 


de l’orientation ministérielle et des Erablir un systéme de 


rapports connexes surveillance et de production 


de rapports afin de montrer 


l'avancement de la mise en 


ceuvre de la Politique 


d’achats écologiques au 


Ministére 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 
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Stratégie de développement durable 2007-2009 


Résultats des activités Bureau de premiére 


Activités 


1.1.1.4 


Pe 


La 


Résultats — A l’échelle| Cibles et mesures de 
du gouvernement 


responsabilité 


DGSMPC 


DGSMPC 


DGSMPC 


DGSMPC 
DGSMPC 


DGSMPC 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 


rendement connexes 


Commencer la mise en Mise en ceuvre en cours 


ceuvre dans les régions 


Présenter les résultats aux Communication des résultats aux 


autres ministéres (par l’inter- | autres ministéres 
médiaire du Groupe 


directeur interministériel des 


achats écologiques) 


1.1.2 D’ici mars 2010, réduire la 
quantité de matériel d’impression 


Mettre en place une 


Solution complete de gestion de 


solution complete de gestion l'impression 


que posséde le Ministere (p. ex. de l’impression au Ministere, 


imprimantes, photocopieurs, y compris l'impression recto- 
télécopieurs) de 50 pour cent par 


rapport a l’exercice 2005-2006. 


verso par défaut, et réduire 


le nombre d’imprimantes 


Mesure de rendement personnelles 


* Quantité de matériel d’impression 


utilisée par TPSGC 


1.1.3. D’ici mars 2010, élaborer 
et mettre en ceuvre des normes 


Etablir la norme d’impression | Norme établie 


bell 
écologique de TPSGC 


1.1.3.2 | Adopter la norme 
dimpression écologique 


dimpression écologique de TPSGC. 


Norme adoptée 
Mesures de rendement P 


¢ Approbation et diffusion de la 


Surveiller l'utilisation de la 


Rapports produits 


norme d’impression écologique 
de TPSGC 

¢ Pourcentage des documents 
publiés par TPSGC qui sont 


conformes aux normes 


norme d’impression 
écologique et en rendre 
compte 


d impression écologique 


de LPSGC 


WS 


Stratégie de développement durable 2007-2009 


Sigles utilisés dans les tableaux ci-dessous 


BEOG — Bureau de |’écologisation des opérations gouvernementales DGSIT — Direction générale des services d’infotechnologie 
BOMA — Building Owners and Managers Association DGSMPC — Direction générale des services ministériels, des politiques 


BPR — Bureau de premiére responsabilité et des communications LEED — Leadership in Energy and Environmental Design 
DGA — Direction générale des approvisionnements SCT — Secrétariat du Conseil du Trésor 
DGBI — Direction générale des biens immobiliers 


But 1 : Gouvernance pour le développement durable — renforcer la gouvernance 
et la prise de décisions fédérales pour appuyer le développement durable 
(SIXIEME BUT DU GOUVERNEMENT FEDERAL EN MATIERE DE DEVELOPPEMENT DURABLE) 


Objectif : Les structures et les processus de l’organisation appuient les objectifs importants et significatifs du développement durable 


. 


Résultats — A échelle} Cibles et mesures de Activités Résultats des activités Bureau de premiére 


du gouvernement rendement connexes responsabilité 


1.1. Mécanismes 1.1.1 D’ici mars 2010, mener un Mettre en ceuvre une solution | Solution complete de gestion DGSMPC 
de gouvernance clairs projet pilote relatif a Pintégration complete de gestion de l’im- | de impression 

et efficaces pour inté-] d’un service complet de gestion de pression, y compris l’impres- 

grer le développe- limpression afin de réduire l’inci- sion recto-verso par défaut, 

ment durable au dence des services dimpression de dans le Secteur de la 
processus décisionnel} TPSGC sur l’environnement. capitale nationale (SCN) 


Mesurer les résultats obtenus Rapport sur la mesure de rendement DGSMPC 


Mesure de rendement pour le SCN et en rendre 
* Degré d’avancement du compte 


projet pilote 


Etablir les avantages et les Etablissement d’une base de référence DGSMPC 
répercussions de base de la 

mise en ceuvre d'une solution 

complete de gestion de 

impression, y compris 

impression recto-verso par 

défaut, dans les régions 


Les buts du gouvernement fédéral en matiére de développement durables sont définis conformément au document d'orientation intitulé Coordination de la quatriéme série de 
stratégies de développement durable ministérielles. 
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